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MOMENTUM BUILDS AT NAMPA HEADWORKS
The Nampa Headworks project involves replacing 
the aging headworks at the wastewater treatment 
facility with a new, larger-capacity system that 
improves operational efficiency and incorporates 
advanced odor control technology.   

The grit chamber and pump station are currently 
undergoing leakage testing; once testing is complete, 
deep shoring and dewatering systems can be 
removed and most of the site will be backfilled 
close to final grade. Crews are also installing below-
grade mechanical and electrical utilities in the main 
headworks building, with a strong push to finish 
concrete, begin CMU work, and get the building 
dried-in.   

The project team has worked through the most 
significant shoring and dewatering challenges. 

Upcoming challenges include 48-inch and 54-
inch underground welded steel piping, complex 
mechanical piping and equipment, and tight 
coordination among multiple building trades on an 
aggressive schedule.   

A major success has been the completion of deep 
shoring, excavation, and dewatering under extremely 
challenging conditions. Crews worked in a roughly 
40-foot-deep excavation with silty soils, dewatering 
more than 600 GPM of artesian groundwater 
infiltration, installing nine layers of shoring whalers, 
dewatering the subgrade, placing foundation 
aggregate, and preparing the site for safe concrete 
operations over several months.

 Safety and quality are being maintained by all leaders 
on site, emphasizing pre-planning and ensuring 
subcontractors meet the high standards.

Pictured above: Nampa crews working on wetwell 
construction.
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Francisco Chavez cooking carne asada at the Mukilteo/Boeing job site BBQ.
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This quarter the project team at Lactalis has been 
focused on the demolition of two existing sand filters. 
Through careful planning, the team enabled processing 
operations to maintain activity, and they hit a major 
milestone by setting the dissolved air flotation system, 
following demolition of an existing wall to safely gain 
access to the building. 

The project team navigated complex logistical and 
safety challenges associated with removing existing 
equipment and installing new systems within an 
existing building. Multiple options were evaluated 
to identify the safest and most efficient approach. 
Collaboration with safety, operations, and previous 
Lactalis project teams proved instrumental. 

Looking ahead, IMCO is actively planning the 
installation of a new wet well, one of the most 
challenging remaining scopes of work. The site’s tight 
footprint, shallow groundwater conditions, and existing 
underground utilities add complexity to this effort. The 
work will require a 20-foot-deep excavation, installation 
of dewatering wells, and placement of a heavy precast 
structure. 

MILESTONE ACHIEVEMENTS 
AT INDUSTRIAL WASTEWATER 
PROJECT

20-inch stainless steel influent line feeding two 
process tanks, with a future tie-in for a third tank.

PROJECT RAINIER REACHES 
FINAL COMPLETION
Project Rainier reached final completion at the 
end of November 2025, with a reverse osmosis 
membrane loading and electrical closeout 
marking the final scopes of work. The project 
team navigated a significantly accelerated 
timeline due to permitting requirements and 
delays, yet they remained focused on the goal of 
bringing the wastewater plant online before food 
production was scheduled to begin. Meeting 
this milestone was a credit to the dedication and 
hard work of the crew; their commitment and 
perseverance were instrumental in overcoming 
challenges and delivering a successful outcome. 

CITY OF TACOMA PUYALLUP AVENUE

During the last quarter of 2025, the Puyallup Avenue project team worked closely with the City of Tacoma 
and engineering partners to complete the alternatives analysis process. More than 25 feasible options were 
evaluated, covering stormwater and wastewater routing, rehabilitation approaches, bridge removal, and 
demolition. This process concluded with the City selecting a preferred alternative on December 23rd. 

Over the next three months, the team will advance the project design to 30%, based on the selected alternative. 
During this same period, the project team will complete the second and final phase of site investigations, 
including geotechnical, hydrological, and contaminated materials testing and analysis.

Subsurface utility exploration and utility potholing are scheduled to begin within the next month. In addition, 
heavy cleaning of approximately 1,900 linear feet of 63-inch-diameter stormwater pipe, planned for 
rehabilitation, is expected to begin in March. 

Access to the pipeline presents challenges due to the limited number of access structures along the alignment 
and their significant depths, ranging from 30 to 64 feet. As a result, heavy cleaning of the pipeline will require a 
temporary bypass system using hydraulic pumps. 

The team is working to complete the pipe rehabilitation work this summer, as an early works package, while 
completing the 60% design and GMP negotiation for the remainder of the project. Construction for the rest of 
the project will start in 2027. 

KINGSTON FERRY 
SEISMIC RETROFITTING
This project involves the seismic retrofit of 
the existing Kingston ferry trestle, originally 
constructed in the 1980s. Washington State 
Ferries has prioritized this work due to the risk 
of failure during a seismic event. IMCO’s scope 
includes demolition of the existing trestle and 
construction of a new, seismically retrofitted 
replacement trestle. 

Crews are beginning modifications to the 
existing bridge at the ferry terminal site. This 
work includes selective demolition of the 
existing structure and bolstering of Slip 1. 
Plumb pile work is also underway for Slip 2, 
which includes cutting all 22 piles to final 
elevation, installing pile plugs, and placing pier 
caps. Over the next few months, edge beam 
and pier cap work will be completed, followed 
by installation of precast girders for the new Slip 
2 trestle. This phase includes placing thirteen 
20-foot precast slabs and fifteen 45-foot 
precast slabs to build out the new slip. 

Tides, weather, and limited daylight have added 
challenges where pile-driving requirements 
were already strict. This project includes 
marine mammal monitoring requirements, 
tightening the schedule near the end of the fish 
window. The crew successfully completed pile 
installation to keep the project moving through 
winter. All new steel piles for the trestle were 
installed, along with the first two seismic pod 
batter piles, and bases were poured before the 
fish window closed. This milestone required 
a strong push from the entire team and was 
successfully achieved! 

This team’s long hours and hard work have 
positioned the project well for winter operations 
and sets IMCO up for success in the next fish 
window. 

IMCO SELECTED FOR 
LOID CLEARWATER PUMP 
STATION

IMCO has been selected by the Lewiston Orchard 
Irrigation District for their Clearwater River Pump 
Station project. This $55 million CMGC project has 
many scope similarities to the Mountain Home Air 
Force Base Water Resilience project. Successful 
completion of that work and an outstanding 
reference from the Idaho Water Resource Board 
were key factors in IMCO winning this work. The 
final phase of contract negotiations are currently 
underway.
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Construction continues to make steady progress at 
both the East Beach and Airport project sites, with 
several key milestones recently achieved.

At East Beach the membrane building reached a 
major milestone with completion of the steel frame. 
Work has transitioned to installing the roof and wall 
panels. At the Airport site the last portion of the 
membrane building slab on grade was completed 
in late January, setting the stage for upcoming 
structural and process work. 

Bolted steel tank foundations will be installed 
over the next month at both locations, followed 
by the construction of five tanks between the two 
sites. Solids handling basin walls and footings are 
structurally complete at each site, with slab pours 
scheduled once weather conditions improve. 
Major process equipment including pumps, sand 
separators, tanks, and other specialty items are 
expected to arrive over the next several months, 
driving continued progress across both project 
sites. 

TEAMWORK DRIVING 
PROGRESS IN BOARDMAN, 
OREGON

A major highlight of the project has been the 
adaptability and collaboration of the field teams. Each 
site is prioritizing work based on crew availability, 
material delivery, and critical path impacts to keep 
progress moving. Just as importantly, lessons learned 
continue to be shared between the two sites, allowing 
the teams to benefit from each team’s building 
experience.

The teams are making the most of a demanding 
project environment and continuing to push forward 
with a strong focus on safety, quality, and schedule. 

BELLINGHAM WATERFRONT CLEANUP PROJECT 

The Phase 1 RG Haley / Cornwall Avenue Landfill 
Cleanup & Salish Landing Park project is an 
exciting project for the community, transforming a 
formerly industrial, contaminated waterfront into 
an incredible public park. 

Early construction activities have begun at 
Bellingham’s waterfront; the project site is fully 
established, including the jobsite office, City of 
Bellingham inspector trailers, and jobsite perimeter 
controls. Temporary erosion and sediment control 
measures have been implemented, including silt 
fencing, wattles, track-out control mats, and an 
onsite water treatment system. 

Site clearing and preparation activities included 
removal of trees and vegetation, old fencing, 
concrete structures, and decommissioning of 
pre-existing groundwater monitoring wells. A 
hydrographic survey was completed to map the 
ocean floor in preparation for shoreline stabilization 

and eelgrass planting. 

To support water management, three Baker tanks 
were mobilized and connected to the treatment 
trailer to store and treat construction water prior to 
discharge. The system will be tied into the City’s storm 
and sewer infrastructure in the coming months. 

Several upcoming scopes have been carefully 
coordinated with project partners. To reduce the 
mobility of contaminants in sensitive areas, Keller 
will perform in-situ solidification, a technology that 
incorporates cement into contaminated soil without 
excavation, eliminating the ability for the contaminents 
to be transported by groundwater.

IMCO’s team is working closely with the City to 
address hazardous conditions around the site. 
Construction is anticipated to continue through 2028. 


